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FY23 Budget Parameters
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FY23 School Priorities Rationale

Booker T. Washington High 
School will increase 

performance on all indicators 
of the College and Career 

Readiness Performance Index 
through efforts to improve 

academic and college/career 
readiness outcomes.

Booker T. Washington High School is 
currently being monitored under the 
State Targeted Support Intervention 

List.  This is a result in performance of 
SWD students in the areas or 

college/career readiness, content 
mastery, graduation rate and 

progress.  As a result, efforts to  
improve performance for our SWD 

students will also improve 
performance of all students overall. 



Description of Strategic Plan Breakout Categories

1. Priorities– FY23 funding priorities from the school’s 
strategic plan, ranked by the order of importance. 

2. APS Five Focus Area- What part of the APS Five is the 
priority aligned to?

3. Strategies – Lays out specific objectives for schools
improvement.

4. Request – “The Ask”.  What needs to be funded in order 
to support the strategy?  

5. Amount- What is the cost associated with the Request? 3



• School Adopted Strategic Plan  FY 22- 25
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Priorities APS Five Focus 
Area Strategies Requests Amount

Graduation Rate 
Increase 

Curriculum, Data, 
Personalized Learning, 

Varied programs as 
determined by school 
administration and 
members of the 
leadership team 

Resources: programs, 
equipment and 
training as needed 

$5,000 - $50,000

Pathway Completion 
Rate Increase Signature Programming

Varied programs as 
determined by school 
administration and 
members of the 
leadership team 

Resources: programs, 
equipment and 
training as needed 

$5,000 - $50,000

Reading/Math 
student growth 

Curriculum, Data, Whole 
Child Support, 
Personalized Learning, 
Signature Programming

Varied programs as 
determined by school 
administration and 
members of the 
leadership team 

Resources: programs, 
equipment and 
training as needed 

$5,000 - $50,000

FY23 Strategic Plan Break-out
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Plan for FY23 Leveling Reserve

Priorities APS Five Focus 
Area Strategies Requests Amount

To ensure continuity 
of programmatic 
implementation to 
increase school wide 
goals

Curriculum, Data, Whole 
Child Support, 

Personalized Learning, 
Signature Programming

To provide additional 
implementation support 
for programming 
designed to increase 
school performance and 
enhance school culture

Assistant Principal $136,000
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Plan for FY23
Title I Holdback and Family Engagement 

Funds
Priorities APS Five Focus 

Area Strategies Requests Amount

To support the 
implementation of 
school programs 
designed to meet 
strategic priorities 

Curriculum, Data, Whole 
Child Support, 

Personalized Learning, 
Signature Programming

Varied programs as 
determined by school 
administration and 
members of the 
leadership team 

Resources: programs, 
equipment and 
training as needed 

$20,000- 50,000
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Plan for FY23 CARES Allocation

Priorities APS Five Focus 
Area Strategies Requests Amount

To ensure continuity 
of programmatic 
implementation to 
increase school wide 
goals

Curriculum, Data, Whole 
Child Support, 

Personalized Learning, 
Signature Programming

Varied programs as 
determined by school 
administration and 
members of the 
leadership team 

Resources: programs, 
equipment and 
training as needed 

$10,000
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Budgetary Summary
• With the limited projected increase in school enrollment (7 students) there was 

not enough funding to purchase a new position.  The team discussed the reserve 
funding of over $118,000, which is held until the leveling process concludes 
annually.  If enrollment remained consistent with projections following the leveling 
process, reserve funding would be made available to the school.  The Go Team 
voted to use the reserve funding once available to hire an Assistant Principal.

• Any available funding that is held beyond the purchase of an Assistant Principal 
Position, will be allocated toward instructional resources or programs to include: 
equipment, software, educational materials, classroom/group/program resources, 
training and development, etc.
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